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Point out the positive impact
your requests will have on you
and the church'’s ministry
whenever possible. We are all
partners in ministry. Fair
compensation, finance and
ministry are connected.

Know what you want and
what you absolutely need
and prioritize your requests.
It is important to think
about these matters before
the negotiation begins.
Being unprepared
diminishes your credibility.
(“How important can this

Negotiate Your
Compensation
with Ease

When it comes time to negotiate
your compensation, if you're a
minister you'll want to keep these
tips in mind...

Aim for negotiations
with your church that
improve the relationship
between parties, or at
the very least do not
damage it.

be? He didn't even know
what he wanted.”)
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Educate the decision makers on the
components of a compensation
package. Share your research on
compensation comparisons and

aim to have objective discussions
based on facts.

Work toward a win-win
agreement. Negotiations
are a lot easier if both
sides can walk away
feeling like they came to
an amicable solution.

Be Your Own Advocate

As a pastor, it can be hard to talk about yourself and your
accomplishments. But you need to set those concerns
aside and be your own advocate when negotiating.

Make sure the Trustee Board or Finance Committee is
aware of all your responsibilities—and anything else that
shows your worth to the church.

This includes...
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Keeping track of your
accomplishments—and telling
the committee about them—
will help everyone see your true
value at your church.

Your history of raises—and
if those were limited due
to budget constraints—

and any performance
goals that you've met.

Additional experience or
degrees you've earned or
any new responsibilities
you've taken on.




